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Mission-driven clinical research
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Collaborative relationships ensure
site sustainability

Keeping a site functional, even in slow times, preserves investment in human and equipment
resources and ensures the site is ready to conduct quality research as soon as there is a need.
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FHI Clinical collects information FHI Clinical will:
about sponsors’ needs for sites to - Match sponsor opportunities to
implement studies related to a appropriate sites
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specific area of interest or - Assist with implementing studies
research agenda — that meet sponsors’ needs and

sites' requirements
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site epidemiology about key research for conducting quality
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BENEFITS OF COLLABORATION

Working together, we can develop sites that are ready to accept new projects and can guarantee
excellent quality and value. Ultimately, this increased research capacity will help address public

health issues around the globe.

- Greater number of
sites ready for projects

- Increased exposure

for existing sites
. Consistent site

activity through
additional

opportunities - Access to sites

.Additional 2 - g~ with clinical
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experience

- Increased site
independence SITES SPONSORS - Faster study
and sustainability start-up

- Adherence to
human safety
protocols

To facilitate communication and study start-up, we
recommend a systematic review of:

Budgeting Reviews & Approvals
Determine funding sources and Identify areas in which the
identify budget structures process can be streamlined
,/"\\ Global expertise, responsive approaches and proven solutions to manage complex clinical research
‘\o,' in resource-limited settings around the world. To learn more, visit fhiclinical.com or email
N info@fhiclinical.com.
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